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Investigate workplace culture and opinions on workplace treatment and fairness
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RESULTS
Organizations with gender balance 

and diverse ethnic and age 
demographics are more effective, 

creative and achieve higher project 
completion. It will also self sustain, 
and increase retention and morale.
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CONTRACTED HOURS

94%

51% of staff regularly, with an 
additional 43% saying they do so 

at least occasionally

83% 
57% are pleased with their senior management

44% are happy with their opportunities for advancement

What is the greatest pleasure you get from working?

6%

12%

7%

5%

59%

8%

12%

13%

16%

45%

Women
Men

Doing interesting, challenging work that 
gives me a sense of accomplishment

Being respected and valued

Helping my organization to excel and 
grow

Feeling I am making a difference in the 
world

Having a strong relationship with my 
coworkers
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Participants were asked how important certain factors were when determining advancement 

Most MKO staff are sure that ability, staff sponsorship and academic 
certifications are important
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  100%     75%    50%    25%   

More men than women are certain that gender is not an important factor

Minorities of color (Hawaiian, Islander, Hispanic and African-American, are the 
only group with a higher proportion (20%) that think race is a factor

Employees under 45 are unclear what their organization uses to determine 
advancement

A person’s race
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74% of men report their mentors were predominantly menWOMEN HAVE HAD MOSTLY, OR 
ONLY, MALE MENTORS

WOMEN UNDER 45 REPORT 
HAVING MOSTLY FEMALE 
MENTORS

67%

22%

59%

13% 4% of men have had female mentors

WOMEN UNDER 45 
HAVE NO MENTORS 24% of men under 45 also report having no mentors
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Has gender played a factor in the careers of MKO staff?

Women over 45  (42%)  and Asian women 

(45%) have the largest proportion that see 
women as having fewer opportunities.

Do women have more, fewer or the same opportunities as men?

STEM women

Women under 45

Women over 45

Caucasian women

Asian women

Minority women of color

Men

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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36%
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2%

Women have more They have the same Women have fewer
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Has gender played a factor in the careers of MKO staff?

Women over 45  (42%)  and Asian women 

(45%) have the largest proportion that see 
women as having fewer opportunities.

Has your gender ever played a role in missing a career opportunity?

STEM women

Women under 45

Women over 45

Caucasian women

Asian women

Minority women of color

Men

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

95%

64%

76%

64%

61%

74%

60%

5%

36%

24%

36%

39%

26%

40%
Yes No

40% of women in STEM roles have missed a 
career opportunity as a result of their gender.
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Has gender played a factor in the careers of MKO staff?

Women over 45  (42%)  and Asian women 

(45%) have the largest proportion that see 
women as having fewer opportunities.

40% of women in STEM roles have missed a 
career opportunity as a result of their gender.

And do you think your gender will make it harder or easier to advance in the 
future, or no difference?

STEM women

Women under 45

Women over 45

Caucasian women

Asian women

Minority women of color

Men

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

19%

4%

3%

3%

7%

5%

78%

65%

71%

56%

80%

42%

51%

3%

30%

26%

41%

20%

51%

44%

Harder Won’t make much difference Easier

51% of women under 45 believe their 
future career will be harder as a result of their 
gender
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current organization
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Participants report on how they are treated in their workplace as a result of their gender

57% of women and 44% of men have seen 
others in their organization treated unfavorably as a 
result of their gender

69% of women experience gender-based 
mistreatment in their external work interactions

Women

Men 84%

48%

I am treated unfavorably at my organization as a result of my gender

52%

16%

     Frequently            Sometimes            Occasionally                              Never

Women

Men 56%

43%57%

44%

I have witnessed others at my organization treated unfavorably as a result of their gender

Women

Men 83%

31%

I have experienced unfavorable treatment outside my organization as a result of their gender

69%

17%

52% of women have at least occasionally 
experienced gender-based mistreatment at their 
current organization
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Participants report on how they are treated in their workplace as a result of a protected 
characteristic (race, religion, sexual preference, age etc)

45% of minorities in the MKO report unfavorable 
treatment as a result of a protected characteristic
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Men
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Over 45
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Minorities of color 55%
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77%

62%
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45% of minorities in the MKO report unfavorable 
treatment as a result of a protected characteristic

Women

Men

Under 45

Over 45
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Minorities of color 55%

52%

65%

58%

61%

63%

53%

I am witnessed others treated  unfavorably at my organization as a result of a 
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47%
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37%

39%

42%

35%

48%

45%



Participants were asked what equity or diversity training they had completed in their organization, 
or would like to do if they had the opportunity

EQUITY AND DIVERSITY INITIATIVES

MK GENDER EQUITY AND 
DIVERSITY SURVEY STATISTICS KEY FINDINGS RECOMMENDATIONSINTRODUCTION LINKS

�18



Participants were asked what equity or diversity training they had completed in their organization, 
or would like to do if they had the opportunity

EQUITY AND DIVERSITY INITIATIVES

MK GENDER EQUITY AND 
DIVERSITY SURVEY STATISTICS KEY FINDINGS RECOMMENDATIONSINTRODUCTION LINKS

�18

I have undertaken training in:

12%
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19%
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44%

72%

Women
Men

Sexual harassment prevention

Diversity and Inclusion

Unconscious bias

Gender equality

None of the above
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Opinion on equity support programs: part-time/flexible hours, parental leave, 
childcare subsidies, support for sick dependents etc
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50% of staff are not sure if their organization provides any such programs 
while 36% are sure that their organization does not provide them

Opinion on equity support programs: part-time/flexible hours, parental leave, 
childcare subsidies, support for sick dependents etc

OF PARTICIPANTS BELIEVE THAT 
DIVERSITY PROGRAMS ARE A GOOD 
THING
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38% is not doing enough to improve equity 
in recruitment and retention
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No. Just a third of our staff are women. In 
STEM, and senior roles, these numbers are 
even lower, at 21% and 20% respectively. 

DO WE HAVE GENDER EQUITY?
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52% of women report unfavorable treatment in their 
workplace as a result of their gender, and 40% report 
missing career opportunities. 51% of younger women 
believe their gender will make their future harder.
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IS THERE BIAS IN OUR WORKPLACES?
No. Just a third of our staff are women. In 
STEM, and senior roles, these numbers are 
even lower, at 21% and 20% respectively. 

DO WE HAVE GENDER EQUITY?

Staff are not sure. 62% of women and 58% of men 
don’t know if women and men are paid equally at 
their organization, and half of younger people are 
uncertain of the factors that determine 
advancement.
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52% of women report unfavorable treatment in their 
workplace as a result of their gender, and 40% report 
missing career opportunities. 51% of younger women 
believe their gender will make their future harder.

IS THERE BIAS IN OUR WORKPLACES?

Yes. 75% of staff agree equity programs are a 
good thing, and 37% of people want their 
organization to take more action to recruit 
women in underrepresented posts.
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Key findings in a range of areas established 
that large groups of participants were unaware 
of executive policies on advancement, equity 
and the priorities of their senior management.
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THE EXECUTIVE MANAGEMENT02

A majority of MKO participants would like 
training in unconscious bias, and other diversity 
training options. 
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SURVEY REPORT
The survey report, along with copies of these slides, can be found in electronic form at: 

HTTPS://WWW.EAOBSERVATORY.ORG/JCMT/HELP/WORKSHOPS/MK-DIVERSITY-SURVEY-2018-REPORT/

THANK YOU
The survey team would like to thank the Maunakea Observatory community for their 

strong support of this initiative, as evidenced by the commitment of their time to 
respond to the survey, and for the honesty and thoroughness of their responses.


