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WHY A SURVEY?

The survey followed from questions raised at the first Women of
Maunakea event, held on Womens' Day, May 2018. No inclusive
survey has been conducted across all Observatories previously.

We need data.
We need the weight of opinion.

We need to structure the discussion going forward.

..
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WHY A SURVEY?

The survey followed from questions raised at the first Women of
Maunakea event, held on Womens' Day, May 2018. No inclusive
survey has been conducted across all Observatories previously.

) R T X o\ | We need data.
e e =" &% We need the weight of opinion.
== We need to structure the discussion going forward.
DATA (© Establish baseline demographics across the participating Observatories

CULTURE @) Investigate workplace culture and opinions on workplace treatment and faimess

OPINION (@ Invite opinion on the existence, awareness and importance of gender equity initiatives

LINKS
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WHY DOES GENDER EQUITY AND DIVERSITY MATTER?
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WHY DOES GENDER EQUITY AND DIVERSITY MATTER?

GENDER BALANCED AND
DIVERSE TEAMS GET BETTER 3 |
RESULTS sl

Organizations with gender balance
and diverse ethnic and age
demographics are more effective,
creative and achieve higher project
completion. It will also self sustain,
and increase retention and morale.
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RESULTS sl

STEM fields, physics and engineering
in particular, have low percentages of
women, particularly in senior and
management roles. There have been
some improvements, but only in
some fields.

Organizations with gender balance
and diverse ethnic and age
demographics are more effective,
creative and achieve higher project
completion. It will also self sustain,
and increase retention and morale.
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WHY DOES GENDER EQUITY AND DIVERSITY MATTER?

GENDER BALANCED AND
STEM FIELDS ARE NOT ACHIEVING
DIVERSE TEAMS GET BETTER | 0 GENDER EQUITY

RESULTS

asenetics

STEM fields, physics and engineering
in particular, have low percentages of
women, particularly in senior and
management roles. There have been
some improvements, but only in
some fields.

Organizations with gender balance
and diverse ethnic and age
demographics are more effective,
creative and achieve higher project
completion. It will also self sustain,
and increase retention and morale.

WOMEN
AT WORK
7/~ Recruitment and retention of women
EQUITY CANNOT BE REACHED is not increasing organically. Equity
WITHOUT WORK and diversity programs have been

shown to successfully accelerate
hiring of women, retention once they
are recruited, and workplace
treatment of women and minorities
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SURVEY CONSTRUCTION

QUESTIONS

Survey was made up of 63 questions,
distributed on SurveyMonkey.com web-based
survey tool, and took participants on average
15 minutes to complete
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SURVEY CONSTRUCTION
QUESTIONS THEMES
Survey was made up of 63 questions, Questions were on: Demographics, Workplace
distributed on SurveyMonkey.com web-based Culture, Workplace Advancement, Mentoring,
survey tool, and took participants on average Workplace Treatment, Equity and Diversity
15 minutes to complete Initiatives and Gender Diversity programs
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with options on questions to prefer not to
respond if the information was too sensitive or
personal
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QUESTIONS THEMES
Survey was made up of 63 questions, Questions were on: Demographics, Workplace
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respond if the information was too sensitive or for the opinion sections (eg agree through to
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KEY REPORT DECISIONS

All results will be presented in aggregate (over all Observatories), to preserve the anonymity of participants

Individual opinions have been used to assist in defining recommendations, but will not be explicitly presented, again to preserve anonymity
No salary information will be discussed or presented

Statistical significance was measured by T-test, to 95% confidence level
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How many women do we employ at the Maunakea Observatories, and how does this compare
with the demographics in other STEM organizations in the United States and across the world?
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RESPONSE RATE 357 respondents across all Observatories out of 530 current employees
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How many women do we employ at the Maunakea Observatories, and how does this compare
with the demographics in other STEM organizations in the United States and across the world?

RESPONSE RATE 357 respondents across all Observatories out of 530 current employees

MKO SURVEY RESPONDENTS 112 women, 245 men participated - identical to the 32% of
WERE WOMEN women currently employed in total at MKOs
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How many women do we employ at the Maunakea Observatories, and how does this compare
with the demographics in other STEM organizations in the United States and across the world?

RESPONSE RATE 357 respondents across all Observatories out of 530 current employees

MKO SURVEY RESPONDENTS 112 women, 245 men participated - identical to the 32% of
WERE WOMEN women currently employed in total at MKOs

MKO SCIENTISTS ARE
WOMEN

25% of AAS members are women, IAU female membership is 16%
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DEMOGRAPHICS

How many women do we employ at the Maunakea Observatories, and how does this compare
with the demographics in other STEM organizations in the United States and across the world?

RESPONSE RATE 357 respondents across all Observatories out of 530 current employees

MKO SURVEY RESPONDENTS 112 women, 245 men participated - identical to the 32% of
WERE WOMEN women currently employed in total at MKOs

MKO SCIENTISTS ARE
WOMEN

25% of AAS members are women, IAU female membership is 16%

STEM JOBS HELD BY
WOMEN

Compared to national average of 24%
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Are we reflecting the demographic make-up of the Hawaii state and US?
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Are we reflecting the demographic make-up of the Hawaii state and US?

62% of MKO participants are caucasian - equal to US \wite s6aucasian F

average and greater than Hawaii state (39%)

25% of participants are Asian - closer to the State Asian

demographic (37%) than the US average (6%)

60/ MKO staff identify as ethnic Hawaiian - Hawaiian
O identical to the State average
B MKOs
Hispanic/Latinix B Hawaii State
US total

American Indian/Alaskan Native

Black/African-American
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What is the MKO gender representation by age, time in position and job role?

DIVERSITY SURVEY

Representation is better in younger age groups B Women (%) Men (%)

Under 25 11

26 - 35 41

36 - 45 55

46 - 55 65

Over 55 67

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%



MK GENDER EQUITYAND\rpopcrion STATISTICS KEYFINDINGS ~ RECOMMENDATIONS LINKS

DEMOGRAPHICS

What is the MKO gender representation by age, time in position and job role?

DIVERSITY SURVEY

Representation is better in younger age groups B STEM women (%) STEM men (%)

In STEM roles, the age distribution of women is more extreme, ~ Under25
reflecting the AAS survey (40% women under 43, 21% over 43)
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Caucasian women 43
4 1 O/ : . Asian women 16
0 of women have caring responsibilities
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com pared to 0 of men Minority women of color 11
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Asian men 21
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MKO STAFF ATTENDED
HIGH SCHOOL IN HAWAII
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51% of MKO survey participants
were resident in Hawaii at the time
of hire into their current position
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T LEAST ONE MENTOR

WOMEN HAVE HAD MOSTLY, OR 749% of men report their mentors were predominantly men
ONLY, MALE MENTORS

WOMEN UNDER 45
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Has gender played a factor in the careers of MKO staff?

Do women have more, fewer or the same opportunities as men?

20/ . B Women have more They have the same Women have fewer
Women over 45 (4 O) and Asian women
STEM women 61% 39%
45% i
0) have the largest proportion that see
women as having fewer opportunities. Women under 45 E 64% 34%
Women over 45 58% 42%
Caucasian women E 62% 36%
Asian women 55% 45%
Minority women of color 68% 32%
Men M‘ 73% 20%
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Has gender played a factor in the careers of MKO staff?

0 | H | le in missi ity
Women over 45 (42 A)) and Asian women as your gender ever played a role in missing a career opportunity
0 Yes No
(45 /0) have the largest proportion that see STEM women 40% 60%
women as having fewer opportunities.
Women under 45 74%
Women over 45 61%
40% ofwomens -
0 of women in STEM roles have misseda  caucasian women 64%
career opportunity as a result of their gender.
Asian women 76%
Minority women of color 64%
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Has gender played a factor in the careers of MKO staff?

Women over 45 (42%) and Asian women

0 :
(45 /0) have the largest proportion that see And do you think your gender will make it harder or easier to advance in the
women as having fewer opportunities. future, or no difference?
B Harder Won’t make much difference Easier
STEM women 44% 51%]| 5%
0 Women under 45 42%| 7%
40 /O of women in STEM roles have missed a
career opportunity as a result of their gender. Women over 45 80%
Caucasian women 56% 3°)f>
5,‘ O/ . ' I 0 0
0 of women under 45 believe their Asian women 71%)|3%
future career will be harder as a result of their
gender Minority women of color 65%14%
Men KE¥ 78% 19%
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believe their gender will make their future harder.
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IS THERE FAIRNESS?

Staff are not sure. 62% of women and 58% of men
don't know if women and men are paid equally at

DO PEOPLE WANT MORE DONE?

Yes. 75% of staff agree equity programs are a
good thing, and 37% of people want their

their organization, and half of younger people are organization to take more action to recruit
uncertain of the factors that determine women in underrepresented posts.
advancement.
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baseline that a voluntary survey cannot fully
achieve, and should include gender and ethnic
numbers at all stages of recruitment.
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ESTABLISH INTERNALTRACKING THE EXECUTIVE MANAGEMENT
Tracking internal demographics establishes a Key findings in a range of areas established
baseline that a voluntary survey cannot fully that large groups of participants were unaware
achieve, and should include gender and ethnic of executive policies on advancement, equity
numbers at all stages of recruitment. and the priorities of their senior management.
PROVIDE MENTORSHIPS ENHANCE TRAINING

More formal and structured mentoring helps
improve retention, success in future career and
job satisfaction. Women role-models are

important for both young male and female
staff.

A majority of MKO participants would like
training in unconscious bias, and other diversity
training options.
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The survey team would like to thank the Maunakea Observatory community for their
strong support of this initiative, as evidenced by the commitment of their time to
respond to the survey, and for the honesty and thoroughness of their responses.




