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Background	

•  Exis&ng	system	was	paper-based,	manual,	and	
cumbersome	

•  Limited	visibility	
•  Difficult	to	extract	history	
	



The	Improvement	Process	

•  Learn	about	what	other	people	are	doing?	
•  Inves&gate	commercial	solu&ons	
•  Brainstorm	requirements	
•  Evaluate	build	vs	buy	
•  Design	solu&on	
•  Deployment	
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SoMware	Demo	Screenshots	



Create	Equipment	Entry	



Create	Preven&ve	Maintenance	Task	



Create	Preven&ve	Maintenance	Task	



Work	Orders	are	Scheduled	



Work	Orders	are	Executed	



Use	a	Tablet	to	Record	Maintenance	



Tablet	Challenge	

•  Can’t	use	WiFi	at	the	summit	
•  Need	to	download	content	to	the	tablet	
•  Need	to	upload	content	upon	comple&on	



View	Scheduled	Maintenance	Calendar	



Look	at	the	Daily	List	



Download	Work	Orders	to	Tablet	



Go	to	Equipment	and	Perform	Maintenance	



Complete	and	Save	Work	Order	



Upload	Completed	Work	Orders	



Next	Steps	

•  Finish	tablet	rollout	
•  Add	predic&ve	maintenance	using	business	
rules	

•  Add	reports	
•  Asset	management	



Ques&ons?	


