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Breakdown in Meeting Gender Statistics
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“Homework” - the results
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http://www.eaobservatory.org/jcmt/help/workshops/



WE HOPE TO SEE YOU AGAIN IN 2019 IF NOT BEFORE!



Summary

In 2.5 years:     Operations optimized 
       Staff stabilized in spite of retirements 
       Budget balanced for last 2 years 
       2015 Budget deficit steadily reducing 

     
        New Science Capabilities added    
        Large Programs established 
        EA Regional Community established 
        Science Production Increasing 
        1st Regional Instrumentation Program established 

        Mid-Term Review Completed 
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JCMT Approach
• PI science is for unique targets and preliminary work 
• Large Program emphasizes deep or wide-field exposures 

• Science is not driven by “who proposes first” 
• Great Science often comes from “deeper thinking” and “better 

harvesting” after proposal underway or even later 
• All data are in the “open domain” after 1 year 
• Data mining within each program and within Archive is the key  
• Support Scientists are here to help you 
• Young People need to get to the telescope and to your Support 

Scientists 

• Science, like everything else, needs “External Pressure” 
• we (Harriet) will Pressure you, but we will also help you!
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